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The Advanced Materials, Manufacturing, and Testing Information Analysis Center (AMMTIAC) 

 A DoD Information Analysis Center sponsored by the Defense Technical Information Center (DTIC) 

Lean Enterprise Principles and Transformation 

This three-day intensive course provides a comprehensive overview 
on lean principles and practices, and provides a new framework in 
defining a lean enterprise.  Lean means adding value by eliminating 
waste, being responsive to change, focusing on quality and 
enhancing the effectiveness of the enterprise.  Lean enterprise 
implementation and assessment is presented using a lean enterprise 
model developed by Massachusetts Institute of Technology (MIT). 

AMMTIAC offers a variety of  
training solutions:  

Onsite Training  

Most training courses are performed 

on-site and can be customized to 

meet your specialized needs. This 

offers the best value for training four 

or more individuals.  

Scheduled Courses  

Visit our website to find the next 

course date and location and get the 

latest announcements regarding our 

training courses.  

Custom Course Development  

Our experts will design and develop 

a course tailored to meet your 

needs.  

Conference and Workshop Planning  

We have the experience, resources, 

and capability to develop, plan and 

host conferences and workshops. 

To learn more, visit us at: 

http://ammtiac.alionscience.com/training 

Many of the principles and strategies presented in the course are 
based upon extensive research conducted from MIT’s International 
Motor Vehicle and Lean Aerospace Initiative.  The course covers the 
lean philosophy in depth along with the key supporting tools and 
practices for successful lean enterprise transformation.  The course 
analyzes lean transformation unique issues that are applicable to both 
sustainment organization and extended networks. 

 
 
About the Instructor: 
Mr. David Tyler is a Senior Acquisition and Systems Engineering 
expert with more than 30 years in the field, across a wide range of 
DoD, DoE, NASA, and commercial programs. He has developed 
systems engineering plans for a wide array of government and 
commercial organizations. Mr. Tyler has written over 50 papers on 
these and related topics and is a member of the Logistics 
Management Community at DAU. 
 
Course Materials: 
Each attendee will receive a comprehensive set of course notes 
covering the material presented. 

 
 


